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Minutes of the Annual General Meeting
of the Early Childhood Council
Incorporated, held on Friday 25th May
2018 at 8.35am.
Present
The following Financial members of the Early Childhood Council attended the meeting:
Maree Moselen (Vice-President, Next Generation
Childcare, Auckland)

Tim Lainson (Secretary, Living & Learning Foundation,
Auckland)

Annabel Sloss, (Annabel’s Educare,
Christchurch)

Dianna Jenkinson, (Fundamentals, Christchurch)

Lonnie Parker (Treasurer, Bright Sparks,
Auckland)

Darius Singh (Chrysalis Group, Auckland)

Ira Mautner, (Pukeko Preschools, Auckland)

Hamish Davidson, (Puddleducks, Feilding)

Michelle Tod-Bosch (Lakeview Private
Kindergarten, Auckland)

Margie Blackwood, (Life Member, Auckland)

Mira Mautner, (Pukeko Preschool, Auckland)

Jessica Dodd, (Next Generation Childcare, Auckland)

Allan Wendelborn, (Kindercare Learning Centres,
Life Member, Auckland)

Jeanette Allison, (Peppertree Preschool, Christchurch)

Radhika Chakrabant, (Kimihia ELC, Christchurch)

Noel Jiang, (Kiddie Garden, Auckland)

Camille Yay, (Little Kiwis, Auckland)

Dr Ajit Singh, (Discoveries Educare, Auckland)

Ruma Karaitiana, Rewanui Private Kindergarten,
Palmerston North)

Cathy Catto, (Toybox on Rawhiti, Auckland)

Betty Pulefoliu, (Fountain of Knowledge,
Auckland)

Erika Batra, (Creative Minds Childcare Centre,
Auckland)

Belinda Slade, (Pebbles Preschool, Christchurch)

Theresa Dodd, (Kids Kampus, Auckland)

Frances Mason, (Kimberley Childcare, Auckland)

Amanda Burns, (Kaurilands Kindergarten, Auckland)

Nazneen Gluga, (Busby Street Childcare,
Auckland)

Jo Macfarlane, (Little Oaks Preschool, Cheviot)

Stacey Butson, (Montessori Oamaru, Oamaru)

Gemma Smith, (Gems Educational Childcare,
Queenstown)

Victoria Radford, (Te Atatu South Childcare
Centre, Auckland)

Nikky Tauranga, (Country Bears ECC, Auckland)

Rita Eastell, (Country Bears ECC, Auckland)

Connie Rowe, (Kaurilands Kindergarten, Auckland)

Kathleen Reed, Bell Block Childcare, New
Plymouth)

In attendance:
Peter Reynolds (ECC CEO)

Katina Beauchamp (ECC Staff)

Proxy Votes
Jill Oliver, (Toddlers Turf, Auckland)

Odette Gallagher, (St Albans Community
Preschool, Christchurch)

Letisha Seelen-Derham, (Moa Kids Community
ELC, Christchurch)

Susan Cooper, (Geraldine Preschool Inc,
Geraldine)

Melany-Jane Dougherty, (Abacus Montessori

Olivia Brook, (New Beginnings Preschool Inc,
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Preschool, Christchurch)

Christchurch)

Clare Clatworthy, (Darfield Preschool & Nursery,
Darfield)

Lyn Eder, (Portobelo Avonhead, Christchurch)

Hannah Brand, (YMCA Bishopdale Nursery &
Preschool, Christchurch)

Deborah Pedersen, (Tui Early Learners, Feilding)

Kate Wyness, (Busy Minds Early Learning
Centre, Auckland)

Yanli Kapoor, (Jack and Jill ELC, Wellington)

Lisa Nicholson, (Koru Early Learning Centre,
Auckland)

Beryl Langford, (Penny’s Place, Auckland)

Jodie Hicks, (Mairehau First Learners, Rangiora)

Apologies
Apologies were presented from Brian Elliott, Ross Penman, Sue Kurtovich, Sheri Walsh and Lisa
Rogers.
Resolved:

That the apologies be accepted.
(Theresa Dodd / Kathleen Reed)

Approved

Approval of the 2017 AGM Minutes
Resolved:

That the minutes of the Annual General Meeting of the Early Childhood
Council, dated Saturday 26th May 2017 are accepted as a true and correct record.
(Lonnie Parker / Maree Moselen)

Approved

There were no matters arising from the minutes.
2018 Annual Report
The President reported another particularly busy and challenging year featuring the review of Te
Whāriki, the introduction of new teacher Standards and Code, the further and continuing impact of
the funding cuts and the General Election result. Thanks were expressed to immediate-past
President Theresa Dodd for her contribution to the ECC and its members, and to the National
office team for their efforts throughout the year.
There were no questions from the floor for the President.
The CEO reported a very busy year with representation activities taking up considerable time. A
staff restructure led to the appointment of further positions that have enabled the ECC National
Office to better serve its members and attend to these challenges. Employment-related issues
continue to be the main topic of concern to members. Considerable effort this year has also gone
into revising the member resources and templates. Thanks were expressed to the Executive for
their support and to the National Office team for their efforts over the year.
There were no questions from the floor for the CEO.
2018 Annual Accounts and Treasurer’s Report
The Treasurer reported a net trading loss of $87k driven by a reduction in membership subscription
revenue from the previous year, a negative contribution from conference and lower preferred
supplier rebates than anticipated. Workshop and webinar revenues were growing along with some
publication sales growth. Blue Book Online and ecemploy had failed to perform to expectations.
Total expenses increased by 10%, driven mainly by the restructure and increase in wages costs.
A number of assets were disposed of during the year that had outlived their usefulness and had
previously been zeroed on the asset register.
There were no questions for the Treasurer from the floor.
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Resolved:

That the 2018 Annual Report incorporating the audited Annual Accounts be
accepted and forwarded to the Registrar of Incorporated Societies.
(Allan Wendelborn / Margie Blackwood)

Approved

Appointment of Auditor
Resolved:

That William Buck Audit Limited be appointed as Auditors for the 2018/2019
financial period.
(Lonnie Parker / Allan Wendelborn)

Approved

Election of Officers
The President handed the chair over to Secretary Tim Lainson to facilitate the election for the
contested positions on the Executive.
At the last meeting of the ECC Executive on 3rd May, the Executive received and accepted a
resignation from the President, Theresa Dodd. Theresa joined the ECC Executive in 2011, was
elected Vice-President in 2012 and was elected President in 2015. Theresa’s work has now taken
here away from the ECE sector, to the extent that she feels she is no longer able to make the
contribution she feels is appropriate for the role.
In accordance with Rule 9.3 of the ECC Constitution, the Executive called for nominations from
within the Executive. One nomination was received for Naz Gluga, who was subsequently elected
by unanimous acclamation.
The Constitution requires that the position be re-elected at the next AGM. Given that the
resignation of our previous President came after nominations were called for, we are obliged to call
for nominations for President of the ECC from the floor of this AGM.
Rule 9.2.3 of the ECC Constitution states: “A nominee for the position of President, Vice President,
Secretary or Treasurer must have had at least one year’s experience in the preceding year as a
member of the Executive.”
Keeping this requirement in mind, the following nomination was received from the floor:
Nominated:

Nazneen Gluga by Allan Wendelborn

Seconded:

Margie Blackwood

There were no further nominations. The Secretary declared Nazneen Gluga elected President
unopposed.
Nominations had been called for the role of Vice-President of the ECC. Three nominations were
received: Nazneen Gluga, Maree Moselen and Dr Darius Singh. Maree Moselen had since
withdrawn her nomination. Nazneen Gluga advised the AGM she wished to withdraw her
nomination also.
The Secretary declared Dr Darius Singh elected Vice-President unopposed.
Only one nomination was received for the position of Secretary, meaning Tim Lainson was reelected unopposed.
Nominations had been called for two vacancies on the Executive. Seven nominations were
received: Hamish Davidson, Mira Mautner (sitting member), Maree Moselen (sitting member), Lisa
Rogers, Connie Rowe, Darius Singh (sitting member) and Michelle Tod-Bosch.
Dr Darius Singh advised the AGM he wished to withdraw his nomination for Executive.
The Secretary advised the members present that due to the election of a new President from within
the Executive, this created an additional vacancy, so that three Executive positions were available,
not the two advertised.
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Each remaining candidate was invited to address the members present, in alphabetical surname
order.
Members present were then invited to exercise their vote(s). The Secretary advised that the
results of the election would be announced at the Conference Opening.
All nominees were thanked and the incoming Executive congratulated by the meeting.
Addendum: The results of the election of officers for the Executive were Hamish Davidson, Connie
Rowe and Michelle Tod-Bosch as the top-polling candidates. The Secretary declared these
candidates elected to the ECC Executive.

Other Business
Proposed Constitutional Changes
The Early Childhood Council (ECC) has four classes of membership: Full Member, Provisional
Member, Associate Member and Life Member.
Two years ago changes were made to the ECC Constitution to establish and clarify the class of
Associate Member. In doing so, and inadvertently, references to Provisional Member were
removed.
The proposed change re-establishes the class of Provisional Member and defines the
characteristics of that class. Key within these characteristics is that Provisional Members, while
able to enjoy most of the benefits of membership, are subject to a time limitation of two years and
cannot vote at a General Meeting. Provisional Membership of the ECC is intended for centre
operators who are developing their first centre and are not yet licensed. At the time the Ministry of
Education awards a license, the member is required to apply for Full Membership of the ECC.
The following has been approved by the ECC Executive at their meeting of 1st February 2018 for
inclusion as a new Rule:
Interpretation
New 2.6 (current 2.6 becomes 2.7 and so on)
“Provisional member” means an individual or organisation in the process of establishing a licensed
independent early childhood centre (as further defined in rule 5.3)
5 Membership
New 5.3 (current 5.3 becomes 5.4 and so on)
“Provisional Member means an individual or organisation in the process of establishing a licensed
independent early childhood centre. A Provisional member is not yet licensed by the Ministry of
Education and is not yet trading as an independent early childhood centre. A provisional member
pays a single annual subscription, set by the ECC Executive. A Provisional membership may last
up to two years and cannot extend beyond this time without the approval of the ECC Executive. At
the time the Ministry of Education issues a license enabling the provisional member to commence
trading as an independent early childhood centre, the member is expected to advance their
membership to “Full member” and pay any difference in membership subscription between the
provisional membership paid and the full membership subscription for the balance of that financial
year. Provisional members have no voting rights for the Association.
Resolved:

THAT the proposed changes to Rules 2.6 and 5.3 to clarify the Provisional
Membership type of the Association as detailed above be approved.
(Tim Lainson / Dianna Jenkinson)

Approved
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It was noted that the constitutional change resolution was supported unanimously.
There being no further business, the President thanked members for their attendance and declared
the meeting closed at 9.15am.

Confirmed as a true and correct record

_________________________

______________________

President

Date
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A Picture of the ECE Sector
Service Numbers as at 31st March 2019 (source: www.educationcounts.govt.nz )

Licensed Numbers as at 31st March 2019 (source: www.educationcounts.govt.nz )

Enrolments as at 28th February 2019 (source: www.educationcounts.govt.nz )
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ECC Membership Analysis by Region Compared to the Ministry of Education’s
Licensed Centres (Source: Ministry of Education: www.educationcounts.govt.nz & ECC’s membership records)
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President’s Report
Like many of our members, there is incredible frustration across our
sector and anger building throughout this year. The election of the
Labour-led coalition in the 2017 General Election heralded much
promise for the ECE sector, including the renewal of the ECE
Strategic Plan; a return of the 100% teacher funding incentive; and
the promise of increases in the per-child rate of funding after a
decade of cuts.
What we’ve got so far is 1.6% last year; 1.8% this year (well, from next January!); a critical funding
shortfall; a critical ECE teacher shortage; an increase in the minimum wage, driving up centre
wage pressures; an increase in kindergarten teacher wage rates (18.5% over three years);
increased monitoring and aggressiveness from the Ministry of Education; Communities of Learning
without funding for ECE participation; and confusion over the future of Tomorrow’s Schools and its
impact on centres. Business confidence is low and why wouldn’t it be?
What appears certain is a hard year ahead with many up against the wall. Finding ways to make
ends meet and surviving the increasing pressures are key.
During the past year, we have continued to witness consistent growth in the number of childcare
centres around the country. This has given rise to increasing calls for greater licensing
responsibility from the Ministry of Education and is now one of a number of initiatives in the draft
Early Learning Strategic Plan. Also increasing over that period is the number of service closures,
across the sector, with Free kindergartens, Playcentres, Home-Based services and childcare
centres not immune from the economic realities.
The government took the opportunity to launch a number of strategic projects and other activities
that impact on ECE. Foremost among these is the development of the Early Learning Strategic
Plan. With five goals and 25 separate initiatives, the plan promises much, including Labour’s longheld plan to establish state-owned ECE for the first time in New Zealand. The draft plan, at the
time of writing this report, is on hold while work aligning this and other related key strategies is
underway. A significant review of Tomorrow’s Schools has led to over 3,000 submissions on the
Taskforce’s draft report. Disestablishing ERO and NZQA along with establishing 21 “Education
Hubs” around the country stands to impact on ECE significantly, although this report and its
recommendations have largely gone under the radar in our sector. Another initiative from the
Ministry of Education involves the electronic collection of fees and revenue data from centre’s SMS
systems. The Ministry claims this information, able to identify individual children and services, will
not be used to target either, but will inform all sorts of policy going forward. The Ministry is silent
on any specific purpose for collecting this information and insists it must identify individuals and
services to be useful. We are highly sceptical of the Ministry’s motives and oppose this initiative.
The ECC is focussed on four strategic goals: member value; providing relevance and leadership to
the ECE sector; shaping ECE policy; and driving professional development for centres. We
established a sub-committee structure focussed on each of these goals.


ECC membership continues to grow



Update to the ECC website underway



New Preferred Suppliers appointed

Sector Leadership



Input into Education Workforce Strategy, Early Learning Strategic Plan,
Curriculum and Progress, Early Learning Data and Evidence Groups

Shaping ECE Policy



Submissions include amending Person Responsible Regulation,
Recognition of Non-Contact Time for ECE Teachers, ECE Teacher
Shortage Relief Initiatives

Driving PD



E-Learning videos being produced



Centre Manager’s CPD system revamp planned

Member Value
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The ECC is very much aware of the two most critical issues facing our sector currently: funding
and Teacher Supply. ECE services received a 1.6% increase to subsidy levels last year and a
1.8% increase in this year’s Budget, to take effect next January. Minimum wages have been
increased, the teacher wage rate attestation has been increased and kindergarten teachers have
been awarded an 18.5% increase over the next three years. All while the sector continues to
suffer a significant teacher shortage. At the last ECC Conference, Minister of Education Chris
Hipkins was challenged to provide some relief to centres struggling with the teacher shortage. He
challenged the ECC to provide ideas. We did this in October 2018. The Ministry dismissed all the
ideas we put forward and have offered nothing of their own. We continue to push these issues
forcibly while many centres struggle to stay open.
This will also mean a busy year ahead for the ECC, representing the interests of centre owners,
managers and governance committees. The ECC continues to work hard to make sure centres
are informed on what matters and what helps them to operate successfully in an increasingly
pressured and stressful world.
We are humbled by the continued growth in the ECC’s membership and the faith that is placed in
the job we do for you.

Naz Gluga
ECC President, July 2019
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CEO’s Report
The ECC’s membership (as at 31st March 2019) is 778 group members
(owners) representing 1,264 centres (52% of the total childcare centre
market). 73.9% of member centres are privately-owned and 26.1% are
community-owned.
Membership Growth

Subscription Growth

List of letters and submissions
Submissions
Minister of Education
October 2018, ECE Teacher Shortage
June 2019, Recognition of non-contact time for
teachers in ECE
Ministry of Education
March 2019, Early Learning Strategic Plan
March 2019, Review of Tomorrow’s Schools
Education and Workforce Select Committee
June 2019, Call for Review of Teaching Council’s
English Language Competency Policy (IELTS)

Letters
Ministry of Education
ECE teacher shortage
Various member issues
Teaching Council
Various member issues
Immigration New Zealand
Proposal to put ECE teachers back on the Skills
Shortage List
Proposal to exclude roles listed on the Skills
Shortage List from the Visa Auckland Points
Policy

Labour Market, Wages and the Economic Climate
The ECC’s annual Wages and Salary Survey has been repeated in 2019 (with 288 respondents,
up slightly on 2018). The survey provides a guide to ECC members on wage rate settings across
a range of roles within childcare centres, including the centre manager, and all teaching and
support roles. The survey also details a range of other employment conditions, employment
vacancy issues and business confidence across the ECC membership. The survey remains one of
the few resources of its type in the ECE sector.
Among the highlights:


26.74% Community-owned, 73.26% privately-owned



Licensed for 11.46 under-twos and 38.41 over-twos on average (49.87 in total)



84.03% of centre managers who responded have a teaching qualification



Average number of staff per centre 17.46



71.10% of expenses go on salaries and wages, on average (67.74% for privately-owned
and 77.45% for community-owned).
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91.77% want the government to recognise ECE teacher non-contact time for assessment,
planning and PD purposes



90.48% of survey respondents had experienced at least one vacancy in their centre in the
preceding year, with over 75% of these being for an ECE-qualified teacher. The average
time to appoint is over 145 days, with nearly 75% reporting candidates were not up to
quality expectations.



92.59% of respondents are on the 80%+ Funding Band, but struggling



62.83% of respondents reported that they had discussed the new employment law rest and
meal break provisions with their staff; and 33.63% report having to employ additional staff



57.95% of survey respondents feel neither positive nor negative toward the next 12 months
running their centres.

Meet the Team
Executive
The ECC is governed by an Executive of nine members plus up to three patrons (representing the
life members). There are four officers on the Executive (President, Vice-President, Secretary and
Treasurer; and five Executive members. The Executive is elected on a rotational basis, with one of
the President, Secretary or Treasurer required to stand down each year. The Vice-President
stands down each year. The two longest-serving Executive members are required to stand down
each year. Officer positions (President, Vice-President, Secretary and Treasurer) must have 12
months experience on the Executive in the preceding year, unless extraordinary circumstances
prevail.
Current Executive Members

Naz Gluga, President

Annabel Sloss

Allan Wendelborn (Patron)

Darius Singh, Vice-President
& Secretary

Connie Rowe

Margie Blackwood (Patron)

Lonnie Parker, Treasurer

Hamish Davidson

Dianna Jenkinson

Michelle Tod-Bosch

Brian Elliott (Patron)
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There is a vacancy on the Executive following the last Executive meeting (03/05/2018) where
Secretary Tim Lainson resigned. The Executive resolved to not fill the vacancy, but cover the
Secretary duties by the Vice-President.
The Executive have met five times through the year in Auckland.

Staff
The ECC National Office employs six staff, of whom one is full-time, the remainder part-time. The
publications role is a contractor role.

Peter Reynolds, CEO

Katina Beauchamp,
Policy

Gina Moran,
Membership

Trudi Sutcliffe,
Publications

Member Value Officer
(Vacant)

Trisha LealiifanoMariota, Events

Tracey Miles

During the course of 2018, the National Office underwent a staffing restructure. Changes made to
the structure include the disestablishment of the Communications Officer role, a proposal to
disestablish the Membership Officer role as the new website and membership system comes on
board, and changes to the Events role.
Another change implemented during the 2018 year was the extension of the Policy Officer’s role to
include the delivery of a range of workshops and webinars to ECE teachers throughout the
country.

Member Services
Websites
The ECC operates three websites – the main website (www.ecc.org.nz, www.thebluebook.co.nz,
and www.ecemploy.co.nz).
All policy and document templates and associated content on the main ECC website has been
reviewed and refreshed during the course of 2018/19. The main ECC website and membership
system is also scheduled for a major re-vamp and providers are presently being sourced for this
work.
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Publications

The second version of the Blue Book online was published in October 2018 and presently has 146
active subscriptions. This version is supported by a video available for purchase from the ECC
website and an ongoing range of workshops.

We revised the Blue Book folder to capture the introduction of the Teaching Council’s Standards
for the Teaching Profession. Sales of the folder continue to be popular to those who do not feel
comfortable with the online version. During the year, we sold 365 Blue Book
Folders.

The timing of the introduction of the ecemploy website was unfortunately
impacted by the emerging teacher shortage. The result was a total lack of job
advertisements and registered job seekers. We anticipate reviving our promotional activities for
this website as the market picks up.

Incident Register
The ECC’s Incident Register remains a mainstay health and safety product, popular with a number
of centres. Over 499 incident registers have been purchased by members and non-members over
the year

Other Resources
Additional resources available to non-members include:
Employment Handbook
Good Governance Guide
Policy Handbook
Establishing your first Childcare Centre

Financial Management Guideline
Business Planning Handbook
Health & Safety Guideline
Notifiable Event Poster

Guidelines for non-members reflect information available freely to members, but contain limited
templates compared to member offerings.
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Events
Workshops and Webinars
EVENTS (completed in the last financial year)

1 April 2017 – 31
March 2018

1 April 2018 – 31
March 2019

Centre Manager Workshops

36

71

Teacher Workshops (InspirED)

26

17

Teacher Workshops (Teacher Empowerment)

7

0

Bluebook Workshops

1

13

Centre Manager Network Meetings

12

10

First Aid Courses

1

0

In-house Centre Manager Workshops

9

3

ECC-Rubiix Lunch n Learn Webinars

6

12

Teacher Webinars

3

8

Centre Manager Webinars

1

3

A total of 1,009 people attended these workshops and webinar events.
Our current focus for growth is on the development of an e-learning range of pre-recorded videos.
These will become increasingly available throughout 2019.
Conference
ECC conferences, like many in the sector over recent years, have struggled to obtain the delegate
registration numbers of past years. Our analysis shows that this is largely a result of the
government funding cuts made in our sector since 2011. Each year we have attempted to try new
things; new ways of presenting; fresh topics and other enticements to re-grow interest. During that
time we have also experienced some competition with other non-traditional events vying for
delegates.
The 2018 conference attempted to respond to this increasingly difficult environment by splitting a
single event into three – one planned for Auckland, one for Wellington and one for Christchurch.
Financially, the Auckland and Christchurch events were just viable if not successful, although in
both cases registration numbers could have been stronger. Wellington was not successful and
contributed greatly to an overall loss of $(17,610).
What has been a significant source of additional revenue for the ECC over previous years, has
now turned into (at best) a cost-neutral if not loss-making venture. As a not-for-profit organisation,
we cannot continue to sustain losses on our activities. Thus the difficult decision was made by the
Executive not to run with a conference event in 2019. We do propose to host a conference event
in 2020.
This decision notwithstanding, the evaluation feedback from both trade exhibitors and from
delegates attending the 2018 events was very positive, consistent with previous years.
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Conclusion
I would like to take the opportunity to thank my team for their tireless efforts for our members
throughout the year; to the Executive for their voluntary commitment to our organisation and to the
membership; and to our members for their support and their dedication to running one of the
world’s best ECE systems.
Peter Reynolds
Chief Executive Officer
August 2019
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Treasurer’s Report 2018
1.

2018/2019 Financial Result

The ECC had a surplus of $79,938 for FY19, which was a very pleasing
turnaround after the disappointing loss of ($86,812) in the year prior. This was
achieved through a combination of increased revenue (primarily member subscription and
workshops) and reduced costs, including a further restructuring within the national office.
1.1. Revenues
Total revenue from all sources increased by 21% to $970,279 for FY19, from $816,893
achieved in FY18. The three revenue streams of Subscriptions, Conference and
Workshops provided the majority of the total revenue and growth.
Source of Revenue
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$-

2019

2018

2017

2016

All sources of operational revenue grew in FY19 resulting in substantially the same make
up of revenue sources as the previous year. The top three sources of revenue
(subscriptions, conference and workshops) continue to provide 81% of the total revenue
received,
Webinar,
2%

Webinar,
2%

Publications,
4%

Workshop,
13%

Workshop,
13%

Conference,
22%

Interest,
1%

Net Subs,
45%

Publications
, 5%

Net Subs,
44%

Conference,
20%

Preferred
Suppliers,
16%

Preferred
Suppliers,
13%

Revenue Source 2019

Interest,
1%

Revenue Source 2018

The revenue from our core Membership fees increased by 21% to $434,623 for FY19,
from $359,990 in FY18.
The loss on the conference held in May 2018, was considerably less than expected at
($17,610) and a great improvement on the loss incurred on 2017 of ($37,756).
The sale of publications – mainly Blue Book and Incident Registers – contributed a profit of
$22,633 for FY19, compared to a profit of $16,874 for FY18.
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The workshops delivered throughout the year, primarily by Peter Reynolds and Katina
Beauchamp, contributed a profit of $66,106 for FY19 compared to $37,082 in FY18.
Commission received from preferred suppliers under the Member Benefit Scheme of
$127,658 remained at a similar level to the prior year of $126,891. Likewise Webinar
income of $16,781 is also similar to the prior year.
Interest Received reduced from FY18 of $8,331 to $5,043 due to less cash on term deposit
combined with lower interest rates.
1.2. Expenses
Total Expenses decreased by 1.5% to $890,341, down from $903,705. This is primarily due
to the $20,000 impairment incurred in the FY18 accounts for the write-off of the first version
of Blue Book On-line. Prudent cost control has seen a reduction in other costs including
Administration, Executive Meeting and IT expenses. These savings were partly offset by an
increase in the annual audit fees.
A further restructure was undertaken late in 2018 in light of the previous financial year’s
loss. The reduced staffing structure led to a slight reduction in employee costs, including
contractors, to $415,854.
1.3. Capital Expenditure
The Membership Database and Website currently is use was fully depreciated in the FY16
year. During the FY19 financial year, the Executive approved a project to replace the
database and website. The initial scoping phase of the project has been undertaken,
whoever the ECC has not been able to progress the project further at an acceptable cost.
2. Financial Projections
While the full benefits of the restructuring undertaken will not be realised in this current financial
year due to delays in implementing the database and website replacement project, the ECC is
on track to deliver a budgeted surplus in excess of $200,000.
3. Other Comments from the Treasurer
The members of the Finance Sub-Committee, Naz Gluga, Hamish Davidson and myself, would
like to acknowledge and thank the National Office team, Go Figure and William Buck for their
support and assistance throughout the year. The Finance sub-committee ensures appropriate
financial scrutiny and stewardship is provided throughout the year on behalf of our members.

Lonnie Parker
Treasurer
10 August 2019
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Performance Report
Early Childhood Council
For the year ended 31 March 2019
Prepared by Go Figure 2005 Limited
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Entity Information
Early Childhood Council
For the year ended 31 March 2019
Legal Name of Entity
Early Childhood Council Incorporated

Type of Entity and Legal Basis
Incorporated Society

Purpose or Mission
The mission of the Early Childhood Council is to represent the interest of independent early childhood centres and to promote the
provision of quality early childhood education services.

Structure
The organisation is governed by a board of nine people elected by Early Childhood Council members.

Main Sources of Entity's Cash and Resources
The Early Childhood Council receives annual subscription revenue from its members. The Early Childhood Council also receives
revenue from workshops, publications and supplier rebates.

Physical Address
Level 2 Ranchhod Tower
39 The Terrace Wellington
New Zealand

Postal Address
P O Box 5649
Wellington
New Zealand 6140
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Approval of Financial Report
Early Childhood Council
For the year ended 31 March 2019
The Executive are pleased to present the approved financial report including the historical financial statements of Early Childhood
Council for year ended 31 March 2019.

APPROVED

Nazneen Gluga President
Date

3 July 2019.

Lonnie Parker Treasurer
Date

3 July 2019.
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Statement of Financial Performance
Early Childhood Council
For the year ended 31 March 2019
NOTES 31 MARCH 2019

31 MARCH 2018

Revenue
Revenue from providing goods or services

1 965,236

808,562

Interest, dividends and other investment revenue

1 5,043

8,331

Total Revenue

970,279

816,893

Volunteer and employee related costs

2 415,854

418,521

Costs related to providing goods or service

2 462,381

458,711

Other expenses

2 12,106

26,472

Expenses

Total Expenses

Surplus/(Deficit) for the Year

890,341

903,705

79,938

(86,812)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.

23

Statement of Financial Position
Early Childhood Council
As at 31 March 2019
NOTES

31 MAR 2019

31 MAR 2018

Assets
Current Assets
Bank accounts and cash

708,321

431,700

Accounts Receivable

26,450

42,666

Stock on Hand

2,979

5,055

Term Deposits

-

125,000

Prepayments

-

70,136

Provision for tax
Total Current Assets

2,527
740,276

1,864
676,421

Non-Current Assets
Property, Plant and Equipment

6

916

1,086

Intangible Assets
Total Non-Current Assets

7

24,278
25,195

14,344
15,429

765,471

691,850

Total Assets

Liabilities
Current Liabilities
Accounts Payable
Goods and services tax
Subscriptions paid in advance

29,784

40,922

57,993

46,317

320,756

326,873

Conference income paid in advance

-

Workshop income paid in advance

9,028

Employee Liabilities
Total Current Liabilities
Total Liabilities

Total Assets less Total Liabilities (Net Assets)

3,083
-

19,302
436,863

25,985
443,180

436,863

443,180

328,608

248,670

Accumulated Funds
Accumulated surpluses or (deficits)
Total Accumulated Funds

5

328,608

248,670

328,608

248,670
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Statement of Cash Flows
Early Childhood Council
For the year ended 31 March 2019
2019

Cash flows from operating activities

2018

-

-

979,167

808,420

4,380

7,926

11,617

4,603

Payments to suppliers and employees

828,804

940,730

Net cash flows from operating activities

166,360

(119,781)

Cash was received from:
Receipts from providing goods or services
Interest and dividends
Net GST
Cash was applied to:

Cash flows from investing & financing activities

-

-

Cash was received from:
Proceeds on sale of plant, property and equipment
Proceeds from maturity of term deposits

601

36,603

125,000

217,286

Cash was applied to:
Payments to acquire property, plant and equipment
Payment to acquire term deposits
Increase in term deposits
Total Cash was applied to:

15,338

857

-

125,000

-

-

15,338

125,857

Net cash flows from investing & financing activities

110,263

128,032

Net increase/(decrease) in cash

276,623

8,251

Opening bank accounts and cash

431,700

423,449

Total Bank accounts and cash

431,700

423,449

708,323

431,700

Bank accounts and cash

Closing bank accounts and cash
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Statement of Accounting Policies

Reporting Entity
The Early Childhood Council Incorporated is an incorporated society, incorporated on 19 April 1991 under the Incorporated
Societies Act 1908. The financial statements have been prepared in accordance with the stated accounting policies.

Basis of Preparation
The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions in
the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on an
historical cost basis are applied in these financial statements.

Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of financial performance and the financial
position have been applied:
(a) Functional and Presentation Currency
These financial statements are presented in New Zealand dollars ($). New Zealand dollars is the functional currency for its
operations.
(b) Revenue Recognition
Revenue is recognised to the extent that it is probable that the economic benefit will flow through to the Council and revenue
can be reliably measured. Revenue is measured at the fair value of consideration received, excluding sales taxes, rebates, and
trade discounts.
Interest Revenue
Interest revenue is recorded as it is earned during the year.
(c) Bank Accounts and Cash
Bank accounts and cash comprise cash on hand, cheque and savings accounts held at call with banks and Term Deposits.
(d) Property, Plant and Equipment
The entity has the following classes of fixed assets; Computer
Equipment 20-40% SL
Office Equipment 10-20% SL
All property, plant and equipment are recorded at cost less accumulated depreciation.
Depreciation of the property, plant and equipment has been calculated using the expected useful life of the assets. The rates
used are shown on the Schedule of Depreciation attached.
(e) Intangible Assets
The entity has the following classes of intangible assets;
Membership Database 20% SL
ecEmploy Job search App 20% SL Blue
Book Online Zesty 20% SL
All Intangible Assets are recorded at cost less accumulated amortisation/impairment. Such intangible assets are recognised
separately if they meet the criteria for recognition, and amortised over their estimated useful economic lives unless these are
indefinite in which case they are reviewed regularly for impairment.
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Statement of Accounting Policies

(f) Payables and Accrued Expenses
Payables and accrued expenses are measured at the amount owed.
(g) Employee Costs Payable
A liability for employee costs payable is recognised when an employee has earned the entitlement.
These include salaries and wages accrued up to balance date and annual leave earned but not yet taken at balance date.
(h) Goods & Services Tax
These financial statements have been prepared on a GST exclusive basis. All amounts are stated exclusive of GST with the
exception of accounts receivable and accounts payable which are stated GST inclusive. The entity is registered at the Inland
Revenue Department for GST purposes.
(i) Income Tax
The Early Childhood Council is subject to income tax on net income which excludes subscription income. Tax is calculated on a
taxes payable basis.
(j) Receivables
Receivables are stated at their estimated realisable value. Bad debts are written off in the year in which they are identified.
k) Members' Subscriptions
Membership subscription income is recognised when earned. Members' subscriptions paid in advance are recognised in the
Statement of Financial Position as a current liability. Unpaid subscriptions at the end of the financial year are not accrued as a
debtor and are only recognised as income when received from the member, except for those members using the “spread payment”
option.

Changes in Accounting Policies
There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.
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Notes to the Performance Report
Early Childhood Council
For the year ended 31 March 2019
NOTES

31 MARCH 2019

31 MARCH 2018

1. Analysis of Revenue
Revenue from providing goods or services
Members Subscriptions

434,623

Subs discount

387,340
-

Commission from preferred suppliers

( 26,942)

127,658

126,891

Conference Income

10

216,076

164,239

Publication Income

11

39,265

37,436

16,781

16,409

12

130,834
965,236

103,188
808,562

5,043

8,331

5,043

8,331

Webinar income
Workshop Income
Total Revenue from providing goods or services
Interest, dividends and other investment revenue
Interest Income
Total Interest, dividends and other investment revenue

NOTES

31 MARCH 2019

31 MARCH 2018

2. Analysis of Expenses
Volunteer and employee related costs
Contractors
Salary & Wages
Total Volunteer and employee related costs

18,885

35,120

396,970
415,854

383,401
418,521

Costs related to providing goods or services
Conference Expenses

10

233,686

201,995

Publication Expenses

11

16,632

20,562

Workshop Expenses

12

64,728

66,106

Administration Expenses

51,146

69,761

Bank Fees

5,385

4,630

Executive Meeting Expenses

8,117

10,559

Employment advice line

23,621

23,814

Information Technology

18,604

21,117

Lease Payments Office

40,406

40,068

56
462,381

99
458,711

Research Expenses
Total Costs related to providing goods or services
Other expenses
Auditor Fees
Depreciation
Amortisation/Impairment Charge
Interest Expense
Total Other expenses

5,925

3,811

777

703

5,404

21,956

12,106

2
26,472
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Notes to the Performance Report

3. Capital & Operating Lease Commitments
There are no capital commitments.
Operating lease commitments:

2019
Commitments under non-cancellable lease
2018
Commitments under non-cancellable lease

< 1 Year

1 - 5 Years

> 5 Years

Total

6,312

9,468

-

15,780

< 1 Year

1 - 5 Years

> 5 Years

Total

37,814

15,774

-

53,588

4. Subsequent Events
There have been no subsequent events that may affect these financial statements. (2018: Nil).
NOTES

31 MARCH 2019

31 MARCH 2018

5. Accumulated Funds
Accumulated Funds
Opening Balance

248,670

335,482

Accumulated surpluses or (deficits)
Total Accumulated Funds

79,938
328,608

(86,812)
248,670

328,608

248,670

Total Accumulated Funds

6. Property, Plant and Equipment

2019

Cost

Accumulated Depreciation

Book Value

24,787

24,530

257

9,810

9,151

659

34,597

33,681

916

Cost

Accumulated Depreciation

Book Value

Computer Equipment

24,787

23,847

940

Office Equipment

10,411

10,266

145

35,198

34,113

1,085

Computer Equipment
Office Equipment

2018

All property, plant and equipment have been depreciated under the straight line method at the principal rates set out below and
expensed in the following categories:
2019

2018

Depreciation

Depreciation

Computer Equipment

20% - 40%

683

597

Office Equipment

10% - 20%

94

107

777

704
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7. Intangible Assets
2019

Cost

Book Value

Accumulated
Amortisation/
Impairment

ecEmploy Job search App
Blue Book Online Zesty

9,780

4,890

4,890

22,836

3,448

19,388

32,616

8,338

24,278

Accumulated

Book Value

2018

Cost

Amortisation/
Impairment
Membership Database

61,731

61,731

-

Blue Book Cyberglue

70,699

70,699

-

ecEmploy Job search App

9,780

2,934

6,846

Blue Book Online Zesty

7,498

-

7,498

149,798

135,364

14,344

All intangible assets have been amortised under the straight line method at the principal rates set out below.
2019

2018

Amortisation/Impairment

Amortisation/Impairment

Blue Book Cyberglue

20%

20,000

ecEmploy Job search App

20%

1,956

1,956

Blue Book Online Zesty

20%

3,448

-

5,404

21,956

8. Contingent Liabilities
At balance date there was no contingent liabilities (2018: $NIL)

9. Equity
Upon the winding up or dissolution of the Council any surplus funds must be given or transferred to some other charitable
organisation or body having objectives similar to the objectives of the Council, or to some other charitable organisation within
New Zealand. The funds are not available to be returned or distributed to members.
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10. Conference
2019

2018

$

$

216,076

164,239

(233,686)

(201,995)

(17,610)

(37,756)

2019

2018

$

$

39,265

37,436

(16,632)

(20,562)

22,633

16,874

2019

2018

$

$

Income

130,834

103,188

Expenses

(64,728)

(66,106)

66,106

37,082

2019

2018

79,938

(86,812)

123,015

43,784

1,036

4,074

(44,113)

(38,954)

Tax losses brought forward

(267,030)

(228,076)

Tax losses to carry forward

(311,144)

(267,030)

-

-

2,527

1,864

-

-

2,527

1,864

Income
Expenses
Surplus/(Deficit)

11. Sale of Publications

Income
Expenses
Surplus/(Deficit)

12. Workshops

Surplus/(Deficit)

13. Tax Calculation

Income per P&L
Less non-assessable member activity
Timing Adjustments

Tax Provision
RWT paid during the year
Prior year’s tax refund due/(payable)
Tax refund due at year end
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